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Participant Profile

transforming healthcare through IT

Participant Profile — Title

Figure 1

Corporate CIO
Facility CIO

64%

Department Head
CMIO/CNIO
Manager

Staff

Senior Staff
Other

Himss

iransfarming heafthcare through IT

Participant Profile — Facility Type

Figure 2

Stand Alone Hospital

Health Care System (Corporate)
Outpatient Setting

Part of Multi-Hospital System
Long Term Care

Other Healthcare Facility
Mental/Behavioral Health
Health Information Exchange
Regional Extension Center
Other

35%
31%

22" Annual HIMSS Leadership Survey
© 2011 Healthcare Information and Management Systems Society



Participant Profile (continued)

fransfarming healthcare through IT

Participant Profile — Type of Hospital

Figure 3

Community Hospital 70%
Academic Medical Center
Critical Access Hospital
Rural Hospital

General Medical/Surgical Facility

Other

.
HIMSS )
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Participant Profile — Revenue

Figure 4

$50 Million or Less
$51 to $200 Million 21%
$201 to $350 Million
$351 to $500 Million
$501 Million to $1 Billion
More than $1 Billion

Don't Know
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Participant Profile (continued)

iransforming heafthcare through IT

Participant Profile — Region

Figure 5

East North Central 18%
South Atlantic 18%
Mid Atlantic
Pacific

West North Central
New England

West South Central
East South Central
Mountain

IT Priorities

fransfarming heafthcare through IT

Top IT Priority—Next Two Years

Figure 6

Achieving Meaningful Use

Focus on Clinical Systems

Optimizing Current Systems

Leveraging Information

Focus on Ambulatory Systems

Interoperability

Demonstrating Ability to Exchange Information
Providing Patient Centric Solutions

Integration of IT and Medical Devices

Focus on RCM Solutions

Securing Patient Information ,g"(gp,,”cabb m2011
Focus on Supply Chain Management 8% m2010
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IT Priorities (continued)

iransforming heafthcare through IT

Primary Clinical IT Focus

Figure 7

Ensuring the Organization has Fully Operational..
Installing CPOE

Focus on Physician Systems

Linking Clinical Systems with Quality Measures
Certification of EHR System

Focus on Business Intelligence

Establishing Clinical Protocols for Use in CDS
Focus on Nursing Systems

Installing/Upgrading Ancillary Applications
Installing/Upgrading Clinical Data Repository
Focus on Closed Loop Medication Administration
Creating Clinical Documentation Flow Sheets
Installing PACS

Don't Know

Other

24%

fransfarming healthcare through IT

Figure 8

Implementing ICD10/CPT10 48%
Upgrading Patient Billing System

Upgrading Patient Access System

Implementing Medical Neccesity Checking
Implementing Patient Scheduling System

Implementing Eligibility Transactions with Payers
Implementing Claims Transactions Directly with Payers
Web Enabling Patient Registration Process

Web Enabling Bill Payment

Upgrading Encoding System

Web Enabling Patient Scheduling

Don't Know & B2011

Other m2010
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IT Priorities (continued)

transforming healthcare through IT

Primary IT Infrastructure Focus

Figure 9

Servers/Virtual Servers 22%
Security Systems
Desktops/Virtual Desktops
Storage and Backup

Mobile Devices

Wired and Wireless Networking
Telemedicine

Cloud Computing

Don't Know

Other

fransfarming heafthcare through IT

Key Business Objective

Figure 10

Achieve Stage One Meaningful Use {2 2 25%

Improve Patient Care 29%
Improve Operational Efficienies
Sustain Financial Viability
Increase Market Share

Improve Patient Satisfaction
Attracting Qualified Staff

Improve Supply Chain

Don't Know
Other

B2011
32010
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IT Priorities (continued)

transforming healthcare through IT

Business Issue with Most Impact on Healthcare

Figure 11

Healthcare Reform

Policy Mandates

Financial Considerations
Technology Considerations
Health Information Exchange
Shifting Healthcare Landscape
Staffing Issues

Consumer/Patient Considerations
Concerns Related to Privacy/Security
Hospital Infrastructure Needs
External Threats

Other

2011
m2010

fransfarming healthcare through IT

Most Significant Barriers to Implementing IT

Figure 12

Lack of Adequate Financial Support 24%
Lack of Staffing Resources

Vendor Inability to Deliver Product
Difficulty in End User Acceptance

Lack of Time Commitment from Clinicians
Lack of Interoperable Systems

Difficulty Proving ROI

Lack of Strategic IT Plan

Lack of Clinical Leadership

B2011
m2010

Regional/Governmental/Policy Constraints

Top Ten Responses
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IT and Patient Care

transforming healthcare through IT

Area that IT Can Most Impact Patient Care

Figure 13

Improve Quality Outcomes

Reducing Medical Errors

Standardizing Clinical Care

Proving Competitive Advantage

Supporting Staff Productivity

Sharing Information with External..

Enabling Practitioners to Obtain Data Remotely
Ensuring Data is Secure

Provide Remote Monitoring Patients

B2011
m2010

Don't Know
Other

Himss
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Role of Clinicians

Figure 14

Participate in System Evaluations

Project Champions for Other Clinicians
Participate in Development of Policies
Involved in Clinician Training

Employ Hospitalists to Use Clinical Systems
Employed by IS Department

Business Project Leaders During Implementation
Explore Innovative Ways to Use IT

We have a CMIO

Clinical Department Managers Pick IT Systems
We have a CNIO

No Role

B2011
@2010
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IT and Patient Care (Continued)

.
transforming heafthcare through IT Yi i

Access to On-line Patient Information from
Remote Location

Figure 15

Physicians %5&)&
Physician Extenders -
Not Applicable
Non-Clinical Staff 63%
Not Applicable
Nurses
Other Clinicians 65%
. 02011
Patients ®2010

IT Security

i
isfarming healthcare through IT l

Security Breach

Figure 16

In Last
Six
Months

26%
In Last 12
Months

B2011
@2010
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IT Security (Continued)

transforming healthcare through IT

Top Concerns—Security of Computerized
Medical Information

Figure 17

Internal Breach of Security

Compliance with HIPAA and CMS

Inadequate Support for Security

Data Leakage

External Breach of Security

Limits of Existing Technology

Unauthorized Use by Third Party

Inadequate Security Systems in Place

Patients Lack of Confidence in Securing Information

Connecting IT at Remote Locations

B2011
@2010

Lack of Compliance with BAA

No Concerns

fransfarming healthcare through IT

Status of Electronic Health Record (EHR)
Implementation

Figure 18

Net Yet Begun to Plan
Developed Plan

Signed a Contract

Begun to Install in One Facility
Fully Operational in One Facility

Fully Operational Across Whole Organization

Don't Know
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Health Information Exchange Participation

transforming healthcare through IT

Health Information Exchange (HIE) Adoption

Figure 19

Don't Know what an HIE is

No Plans to Participate

HIE In our Area / Don't Participate
Required to Participate
Participate in HIE

Participated in Failed HIE

B2011
@2010

Don't Know

IT Governance

fransfarming healthcare through IT

Alignment of Organizational & IT Strategic Plan

Figure 20

No IT Strategic Plan
Plans Are Not at All Aligned

Plans are Separate but Aligned

IT Strategic Plan is Component of 51%
Organizational Plan A7%

B2011
2010

Other
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IT Governance (Continued)

fransfarming healthcare through IT

Member of Organization’s Executive Committee

65%
Yes
70%
No
B2011
m2010

Himss
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Senior IT Executive Responsibilities
Figure 22

92%
92%

90%
87%

89%
85%

88%
89%

83%

Drive Value from IT Investments

Support Business / Clinial Process
Owners

Contribute to Overall Business Strategy

Enable Executive Team to Improve Mgmt.

80% | @201l
85% | m2010

Process Change Management

Manage IS Department
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ARRA

fransfarming healthcare through IT

Investment in ARRA

Figure 23
) - 68%
Making Additional Investment
59%

Identifying Gaps, But Waiting to Invest
Existing Systems Qualify Use for Meaningful Use
Not Making Any Investment At This Time
Other

02011
Don't Know

@2010

.
HIMSS /
transforming heathcare through IT X

Percent of Organizations that Expect to Qualify
for Meaningful Use in 2011 or 2012..,..,

Yes 81%
No 11%
Don't Know 8%

22" Annual HIMSS Leadership Survey
© 2011 Healthcare Information and Management Systems Society



ARRA (Continued)

transforming healthcare through IT

Level of Investment Made by Healthcare
Organizations in Meaningful Use

Figure 25

No Investment Made
Under $250,000
$250,000 to $499,999
$500,000 to $999,999
$1 to 2 Million

$3 to 4 Million

$5 to 9 Million

$10 to $19 Million
$20 Million or More
Prefer Not to Disclose
Not Applicable

Don't Know

14%

Himss

iransfarming heafthcare through IT

Anticipated Return on Investment for Meeting
Meaningful Use Requirements

Figure 26

None

Less than $2 Million
$2 to $3 Million

$4 to $5 Million

$6 to $7 Million

$8 to $9 Million

$10 Million or More
Prefer not to Disclose

20%

Not Applicable

Don't Know

[ PRSI S B
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ARRA (Continued)

fransfarming healthcare through IT

Barriers to Achieving Meaningful Use

Figure 27

Lack of Data Metrics

Achieving End User Acceptance
Lack of Adequate Staffing Resources 37%
Lack of Funding

Inability to Complete Requirements on Time
Lack of Adequate Technology

Don't Understand Requirments

Don't Know

Other B2011

=2010

No Barriers

Expected Change in IT Staff in Next 12 Months

Figure 28

64%
Increase

66%

No Change

Decrease B2011

@2010
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IT Budget and Staff (Continued)

fransfarming healthcare through IT

2011 IT Staffing Needs (Top Ten)

Figure 29

Clinical Application Support 39%
Clinical Informaticist

Network and Architecture Support
Process/Workflow Design

Clinical Transformation

Systems Integration

User Training

Clinical Champions

System Design

IT Security

Additional Functions Managed by CIO

Figure 30

84%
84%

Telecommunications

Medical Informatics

Health Information

Management
Biomedical B2011
Engineering
@2010
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IT Budget and Staff (Continued)

fransfarming healthcare through IT

Projected Change in IT Operating Budget

Figure 31

Definitely Increase
Probably Increase
No Change

Probably Decrease

Definitely Decrease

.
HIMSS /
fransfarming heafthcare through IT 7_"

Reason for Increase in Budget

Figure 32

45%
42%

Overall Growth in Systems

Additional Staffing

Overall Budget Increases

Need to Upgrade IT Infrastructure

Need to Comply with Regulatory Changes
Increase in Long Term Strategic Plan
Addition of Facility

Ability to Prove ROI

Merger or Acquisition

Competitive Market Threats

Business Requirements to Invest in E-business
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